
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Monday – September 20, 2021 
6:30 p.m. 

 Board Room A/B, Spellman Education Center 
782 Springdale Drive, Exton, PA  19341 

           
 

AGENDA 
 
 
• Public Comment 

 
• Approval of August 23, 2021 P&FC Minutes (see attached) Mr. Bevilacqua 
 
• Review of Budget Forecast Model (see attached) Mr. Scully  
 
• Approval of 2022-2023 Budget Calendar (see attached) Mr. Scully  

 
• Update and Approval of Board Goals (see attached) Dr. Sokolowski  
   

 
 

~~~~~ 
  
 (Board & Public) 
 

Public Comment Protocol  
 
• Residents wishing to make public comment on agenda items must register on 
the sign-in sheet prior to the start of the meeting.  
• Public comments on agenda items will be taken at the beginning of the meeting 
prior to voting.  
• Policy 903: Public Participation in Board Meetings governs public comment.  
• The committee chair or designee will call residents in the order in which they 
signed in.  
• A two-minute timer will begin after the speaker gives their name and address. 

 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

August 23, 2021 – Property & Finance Committee 
 
Attending Committee Members:  Mr. Brian Gallen, Dr. Karen Herrmann, Mr. Randell 
Spackman 
Other Board Members:  Ms. Joyce Chester, Mr. Daryl Durnell, Mr. Chris McCune, Dr. 
Kate Shaw, Mrs. Sue Tiernan  
Administration:  Mr. John Scully, Dr. Bob Sokolowski, Mr. Kevin Campbell, Mr. Justin 
Matys, Mr. Wayne Birster, Ms. Jennifer Neill 
Also Present:  Members of the public  
 
Action or outcomes from the meeting: (Unless noted, all votes were 3-0, Mr. Bevilacqua 
was absent.) 
Public Comment was made by the following residents on agenda items as indicated: 
 

1. Meghan Reikob:  Board Policy 805 – Emergency Preparedness and Response 
2. Stacey Whomsley:  Budget Forecast Model – salary expenses for administrators 

and teachers 
3. Cheryl Whalen:  Budget Forecast Model – special education expenses.  Other items 

discussed pertained to Board meeting comments and other items not on the P&F 
agenda. 

4. Judi DiFonzo:  Board Policy 805 – Emergency Preparedness and Response 
 
The committee approved the June 21, 2021 Property & Finance Committee 
Minutes with the change of votes noted as 3-0 (previously noted as 4-0). Mr. Gallen 

Mr. Scully reviewed the August budget forecast model. The focus of the 
review was on the 2020-21 year-end projections for both revenues and 
expenses noted on page 5 of the model. Increases in revenues totaling 
$4,116,265 and were made up by increases in local revenues primarily 
related to earned income tax revenue.  Reductions in expenses totaling 
$17,394,057 were a result of savings in several areas including salaries, 
benefits, professional & technical services, tuitions, and transportation 
services. Mr. Scully advised the committee that based on the proposed final 
expense/revenue projections for 2020-21, the District will see an increased 
ending fund balance in the amount of $21,510,322. The Administration 
recommends the following fund balance management: an increase in the 
designated fund balance for alternative education by $1,000,000; an 
increase in the designated fund balance for property assessment 
fluctuations by $1,000,000; an increase in the designated fund balance for 
Technology/Distance learning by $500,000 and an increase in unassigned 
fund balance by $1,500,000.  The remaining $17,510,322 in fund balance 
will be used to reduce the 2022-23 budget gap. With the incorporation of 
the above changes the summary of all funds analysis shows a net gap in 
2022-23 of $11.6 million assuming a tax increase up to the ACT 1 limit.  
This is an informational item and no Board action is required. 

Mr. Scully 

Mr. Scully provided the committee with information about reverse 
assessment appeals.  In accordance with PA taxation code as well as School 
Board Policy 606.2, the district shall have the right to appeal any 
assessment within its jurisdiction in the same manner, subject to the same 
procedure, and with like effect as if the appeal were taken by a taxable 

Mr. Scully 



person with respect to the assessment. The Board authorizes the Director of 
Business Affairs to review records of real estate transactions of properties 
within the district to identify recent sales in which the current assessed 
value of the property sold is at least $1,000,000 less than the assessment 
suggested by the sales price of such property (CLR x sales price). In 
accordance with Board Policy, the Administration recommends that the 
District file an appeal on the assessment of four identified properties for the 
2021-22 school year.  
The committee recommended approval to proceed with the reverse 
assessment appeals. 
Mr. Scully reviewed changes to Board Policy 606.3, Senior Tax Reduction 
Incentive Volunteer Exchange Program (formerly Retiree Substitute 
Volunteer Program, First Reading.  Act 20 of 2020 amended the Taxpayer 
Relief Act by adding Chapter 19 Senior Tax Reduction Incentive Volunteer 
Exchange Program. Although the District currently offers a tax reduction for 
senior volunteers, this new law grants specific legislative authority to all 
public school districts in the Commonwealth to establish a program allowing 
residents at least sixty (60) years of age, who own real property in the 
district and have resided within the district for at least 90 days, to volunteer 
in the school district and receive a real property tax credit in exchange for 
volunteer service. Seniors receiving any other compensation from the 
school district are not eligible for the Senior Tax Reduction Incentive 
Volunteer Exchange Program.  The District’s existing policy was revised to 
align with the new requirements.   
The committee recommended approval of Revised Board Policy 606.3, 
Senior Tax Reduction Incentive Volunteer Exchange Program, First Reading. 

Mr. Scully 

Mr. Campbell provided the committee with recommended revisions to Board 
Policies 805, Emergency Preparedness and Response (formerly Emergency 
Preparedness), and 805.2, School Security Personnel, First Reading.  
Revisions were made to align the policies with the new threat assessment 
policy, trauma-informed approach and references to requirements for 
continuity of instruction in emergency situations. The Safe2Say Something 
procedures, which are attached to Policy 805, were also updated to reflect 
the required processes for threat assessment and coordination with the 
threat assessment team. (Administrative Guideline 236.1 AG1, Threat 
Assessments Guideline, is undergoing revision under direction of the 
Education Committee.) Additional revisions were made to Policy 805.2, 
School Security Personnel, to address the background investigation and 
employment requirements for law enforcement personnel based on Act 57 
of 2020, which took effect July 14, 2021. Under the new requirements of 
Act 57, school entities who employ school police or school security guards 
meet the definition of a "law enforcement agency" and must comply with 
the requirements for completing a background investigation prior to an offer 
of employment, as well as conducting a separation record review following 
an offer of employment, in accordance with the requirements of the law, 
regulations and the procedures of the PA Municipal Police Officers' Education 
and Training Commission (MPOETC). These requirements are in addition to 
the standard background check certifications and employment history 
review required for school employees under the School Code. 

Mr. 
Campbell 



The committee recommended approval of Revised Board Policy 805, 
Emergency Preparedness and Revised Board Policy 805.2 School Security 
Personnel, First Reading 
Items to be placed on board agenda August 23, 2021: 
• Approval of 2021 Tax Appeals 
• Approval of Revised Board Policy 606.3 Retiree Substitute Volunteer Program, First 

Reading 
• Approval of Revised Board Policy 805 Emergency Preparedness and Response, First 

Reading 
• Approval of Revised Board Policy 805.2 School Security Personnel, First Reading 
 
MEMO items for board agenda August 23, 2021: 
• Approval of 2021-22 Transportation Schedules 
• Approval of 2021-22 Adult School Lunch Price Increase 
 
Items to discuss at a later date: 
  
  

Next Meeting Date:   September 20, 2021 
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 # of Devices 

 Budget 

2020‐2021 

 Actural 

2020‐2021 

Elementary Equipment

Student/Teacher iPad 1,900  133,250$       162,878$       

2021‐2022 Prespend 255,487$       

133,250$       418,365$       

Secondary Equipment

6th Grade 1:1 950  593,750$       532,748$       

9th grade 1:1  1,010  858,500$       ‐$                

Video  9  15,293$         15,293$         

TV Studio 6  3,720$           3,720$            

Teacher Laptop 533  703,560$       623,560$       

2021‐2022 Prespend 784,880$       

2,174,823$   1,960,201$    

District

Projectors ‐ Hardware & Installation 1,128,763$    978,891$       

Security Camera  30  55,000$         55,000$         

1,183,763$   1,033,891$    

Network

Network Equipment 725,000$       725,000$       

2021‐2022 Prespend 314,244$       

725,000$       1,039,244$    

Administration

Staff (Central + Schools) 320  280,700$       169,580$       

2021‐2022 Prespend 20,000$         

280,700$       189,580$       

Other 

Cost Sharing from Parents (300,000)$      (300,000)$      

(300,000)$     (300,000)$      

Total Fund 22 4,197,536$   4,341,281$    

2020‐2021 Capital Budget
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WEST CHESTER AREA SCHOOL DISTRICT 
   

2022-23 BUDGET CALENDAR 
 

 
• Review of Budget Calendar 
• Budget Forecast Model Review 

 

September 20, 
2021 P&FC 

  
 
 
 
 
 
 

   
∗ If Board adopts Resolution of intent to not raise rate of tax 

by more than its index, use alternative calendar: 
 

• Budget Forecast Model Review 
• 2022-23 Enrollment Projection (Info Item) 
• 2022-23 Per Pupil Allocation Recommendation 

 

October 18, 2021 
P&FC 

• Budget Forecast Model Review 
• Staffing/Employee Benefits/Teacher Substitutes 
• Debt Service & Capital Reserve 

 

November 15, 2021 
P&FC 

• Budget Forecast Model Review 
• Review of Draft Resolutions for: (1) Authorizing 

Display & Advertising of 2022-23 Proposed 
Preliminary Budget & (2) Notice of Intent to File 
for Budget Exceptions (Act 1 Mandate 2/24/22) 
 

• Board Approval of Resolution Authorizing the 
Display of 2022-23 Proposed Preliminary Budget 
in PDE format (by 1/4/22) & Advertising our Intent 
to Adopt 10 Days Prior (by 1/14/22) to Adoption 
Date 1-24-22 (adoption deadline 2/16/22)    

 
∗ Board Approval of Resolution to Publicize the 

District’s Intent to Request Approval of 2022-23 
Budget Exceptions 1 week prior to Filing 
Exceptions by 2/24/22 
 

December 20, 2021 
P&FC 

 
 

December 20, 2021 
Board Meeting 

 
 
 
 
 
 

  
 

• Budget Forecast Model Review 
 
 
 
• Board Approval of Resolution (Accelerated 

Budget Opt Out Resolution) indicating the 
District will NOT raise taxes above the 
state’s index (by 1/27/22).  No later than 5 
days after resolution adoption, District must 
submit information on proposed increase to 
PDE for approval together with the 
resolution (by 2/1/22). 

 
 

 
 

December 20, 2021 
P&FC 

 
 

December 20, 2021 
Board Meeting 

 
 

 

• Display (1/04/22) & Advertise (1/14/22) the 
Proposed Preliminary Budget in PDE Format & 
Publish Notice of Intent to Obtain PDE Approval of 
2022-23 Budget Exceptions at least 7 days (one 
week) prior to filing (ACT 1 Mandate for 
Exceptions publication by 2/24/22; also must post 
on website) 

 
January 2022  

 
 
 
 
 

  
 
• Budget Forecast Model Review & Budget 

Work Session 
 

 

 
(Tuesday) 

January 18, 2022  
P&FC 

 
 
 



 

 

 
• Budget Forecast Model Review 
• Capital & Capital Reserve Fund Projects for 2022-

23  
• Technology Projects in Capital Reserve Fund for 

2022-23 
• Special Board Work Session 
 

 
• Adoption of Preliminary Budget (deadline 2/16/22) 
• File for Budget Exceptions by 3/3/22 

 

 
 

(Tuesday) 
January 18, 2022  

P&FC 
 
 
 
 

January 24, 2022  
Board Meeting 

 

 

• Budget Forecast Model Review 
• Budget Work Session 

 

(Tuesday) 
February 22, 2022  

P&FC 
Board Work 

Session  

 
• Budget Forecast Model Review & Budget 

Work Session  

(Tuesday) 
February 22, 2022  

P&FC 

• Budget Forecast Model Review & Budget Work 
Session 

 

 
March 21, 2022   

P&FC 
 
 
 

 
• Budget Forecast Model Review & Budget 

Work Session 
 
 

 
March 21, 2022   

P&FC 

• Budget Work Session & Public Hearing 
 

• Board Approval of Resolution authorizing the 
Display of 2022-23 Proposed Final Budget in PDE 
Format & Advertising Intent to Adopt (ACT 1 
Mandate: 30 days prior to adoption – no later than 
4/25/22) 

• Deadline to Display in PDE Format the Proposed 
Final Budget (ACT 1 Mandate: 20 days prior to 
adoption) no later than 5/5/22. 

(Tuesday) 
April  19, 2022   

P&FC 
 
 

April 25, 2022  
Board Meeting 

• Budget Work Session & Public Hearing 
 

• Board approval of Resolution authorizing 
the Display of 2022-23 Proposed Budget in 
PDE format & Advertising Intent to Adopt 
(by 4/25/22)-must be at least 30 days 
before final budget adoption on 5/25/22 & 
be available for public inspection in PDE 
format at least 20 days prior to adoption 
(by 5/5/22). 

(Tuesday) 
April  19, 2022   

P&FC 
 
 

April 25, 2022  
Board Meeting 

• Publish Legal Notice of Intent to Adopt the Final 
Budget (ACT 1 Mandate: 10 days prior to 
adoption) no later than 5/15/22. 

 
 
• ADOPTION of FINAL 2022-23 BUDGET 

 
Must Publish by  
May 15, 2022  

 
(Wednesday) 
May 25, 2022  
Board Meeting 

• Publish Legal Notice of Intent to Adopt 
Final Budget (10 days prior to adoption) no 
later than 5/15/22.  
 

 
• ADOPTION of FINAL 2022-23 BUDGET 
 

 
Must Publish by 
 May 15, 2022  

 
(Wednesday) 
May 25, 2022  
Board Meeting 



2021-22 School Board Goals 
 
Comprehensive Plan Goals-Goal One: Access to District Programming, Goal Two: Innovative Teaching and 
Learning, Goal Three: Secondary Master Scheduling, Goal Four: Fiscal and Capital Planning 
 

                                                   Page 1 of 6 

 

Board Approved: _________ 
 

 
Student Achievement - The Board will support local effectiveness measures to improve student achievement.  

Goals Assessment Progress 

Comp 
Plan 
Goal 

1. The board will monitor Local Effectiveness 
Measures and assessments as compared 
to pandemic learning results.  

End of Year Local Effectiveness Measures and 
assessments will return to pre-pandemic levels.  

 1 

2. The Board will monitor multiple measures of 
student progress in addition to Keystone 
Exams, and PSSA (e.g. SAT, AP, ACT, 
etc.) to improve overall school and student 
performance. 

SAT, AP and ACT exams will remain at or near 
historically high achievement levels.  
 
The school district will remain in the top 5% to 
7% in Niche, and School Digger ratings. 

 1,2 

3. The Board will monitor personalized 
professional learning plans of staff.   

Staff survey of professional development will 
indicate an 85% satisfaction rate. 

 1,2 

4.  The Board will monitor Social and 
Emotional Learning plans for each building.   

We will conduct pre and post Climate Walks and 
surveys to students and staff that will indicate 
growth in the competency areas of Social and 
Emotional Learning.  

 1,2 

5. The Board will monitor the fifth year of full-
day kindergarten (FDK) to support the 
program for students and parents.  

Current fourth-grade students will perform as well 
or better than fourth-grade students last year on 
the Schoolwide reading assessments.  

Current fourth-grade students will perform as well 
or better than fourth-grade students last year on 
the STAR math assessments.  

Assessment of 21-22 kindergarten students will 
show 10% increases as compared to the 20-21 
kindergarten class. At least 80% of kindergarten 
students will be reading at/above grade level by 
May. 

 1,2 



2021-22 School Board Goals 
 
Comprehensive Plan Goals-Goal One: Access to District Programming, Goal Two: Innovative Teaching and 
Learning, Goal Three: Secondary Master Scheduling, Goal Four: Fiscal and Capital Planning 
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Board Approved: _________ 
 

 
Equity - The Board will support programs that promote and ensure equity for all students. 

Goals Assessment Progress 

Comp 
Plan 
Goal 

1.  The Board will support efforts to improve 
access to district programming as outlined 
in Goal Area 1 of the Comprehensive Plan.  

Local Effectiveness Measures will show 
improvement is areas of students access to 
districting programming (higher level courses, 
extra-curricular activities, etc.). 
 
Continue efforts to increase the hiring of diverse 
teachers, staff and administrators (e.g race, 
gender, country of origin, disability, language)  
 
National, state, and local assessment measures 
for students identified in historically under 
achieving groups will improve by 5% while 
historically high achieving groups will improve by 
2%.  
 

 1,2 

2.  Continue to review curriculum for culturally 
relevant materials and resources.  
 

Work to be led by Director of Teaching and 
Learning, the Director of Equity and Assessment 
and the Assistant Directors for Teaching and 
Learning to determine curricular areas in need of 
culturally relevant materials and resources.  
 

 1,2 

3. The Board will support Community 
Conversations about Equity as well as 
Healing and Learning.   
 

Conduct three Community Conversations   
 
Report on the key findings of the Community 
Conversations.  
 
80% of participants will express an understanding 
the district’s Equity work and its positive impact on 
all students.   

 1,2 



2021-22 School Board Goals 
 
Comprehensive Plan Goals-Goal One: Access to District Programming, Goal Two: Innovative Teaching and 
Learning, Goal Three: Secondary Master Scheduling, Goal Four: Fiscal and Capital Planning 
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Board Engagement - The Board will be actively engaged with improving communications internally and externally. 

Goals Assessment Progress 
Comp 
Plan 
Goal 

1. The Board will engage with the community 
to develop the 2022-2025 Comprehensive 
Plan.    

The board will approve the 2022-2025 
Comprehensive Plan.  

 1,2,3,4 

2. The Board will attend Community 
Conversations: “Where Do We Go From 
Here? – Community or Chaos” 

Each board member will attend at least one of the 
Community Conversations.   

 1 

3. Every Board member will participate in an 
“Adopt-A-School” program and be assigned 
a group of schools to attend functions. 
District based organizations will also be 
included such as WCA Education 
Foundation and PTOC. 

Each Board member will attend at least two 
functions at each of his/her assigned group of 
schools. 

 1 

4. As needed, the Board will engage parents, 
staff, and community with a legislative 
committee in support of Board-approved 
resolutions on upcoming or pending 
legislation. 

Legislative committee will engage electronically to 
address areas such as state testing, graduation 
requirements, and any legislation that would 
hinder the district’s ability to operate. 

 1,2,3,4 

     

 
  



2021-22 School Board Goals 
 
Comprehensive Plan Goals-Goal One: Access to District Programming, Goal Two: Innovative Teaching and 
Learning, Goal Three: Secondary Master Scheduling, Goal Four: Fiscal and Capital Planning 
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Board Approved: _________ 
 

Accountability - The Board will hold itself accountable for its role as a school board official by acting in an ethical and responsible 
manner.  

Goals Assessment Progress 

Comp 
Plan 
Goal 

1. The Board will continue to review Board 
Policies through respective committees to 
maintain an up-to-date policy manual.  

Policies will be updated monthly at respective 
committee meetings. 

 1,2,4 

2. The Board will review the administration’s 
process for creating a new high school 
master schedule.  

The Board will consider approving a new high 
school master schedule for the 2022-23 school 
year.  

 3 

3. The Board will monitor the progress of the 
2021-22 Health and Safety Plan.  

Quarterly updates will be provided to the Board 
and Community on the progress of the Health 
and Safety Plan.   

 1 

4. The Board will evaluate the current 
Comprehensive and Special Education 
Plans in order to establish goals and action 
steps for new 3 year plans. 

The 2022-2025 Comprehensive and Special 
Education Plans will be approved by the board 
prior to June 30, 2022.   

 1,2,3,4 

 
Innovation - The Board will support innovative programs to foster student achievement. 

Goals Assessment Progress 

Comp 
Plan 
Goal 

1. The Board will support and monitor student 
access to dual enrollment programs.  

There will be a 5% increase in the number of 
students taking dual enrollment courses with 
West Chester University or other colleges and 
universities.  
 
The district will utilize Title 4 funding to increase 
scholarship opportunities for students in need. 

 1,2 

2. The Board will review and monitor the use 
of technology for professional development. 

Staff surveys will show an 80% satisfaction rate 
with professional development in the area of 

 1,2 



2021-22 School Board Goals 
 
Comprehensive Plan Goals-Goal One: Access to District Programming, Goal Two: Innovative Teaching and 
Learning, Goal Three: Secondary Master Scheduling, Goal Four: Fiscal and Capital Planning 
 

                                                   Page 5 of 6 

 

Board Approved: _________ 
 

Innovation - The Board will support innovative programs to foster student achievement. 

Goals Assessment Progress 

Comp 
Plan 
Goal 

instructional technology.  
3. The Board will support the cyber-school 

program to attract cyber charter school 
students back from charter schools.  

Staff and parents will demonstrate an 80% 
satisfaction rate with the cyber learning 
program.   
 
Charter school enrollments will show a 
decrease of students enrolled in cyber or 
charter schools. 

 1,2,4 

4.  The Board will monitor student survey data 
that pertains to instructional practices that 
improve the instructional experience for 
students.  

Student survey data will show a 3% increase in 
the areas of technology use, meaningful 
homework, expectations for kindness and 
caring about each students. 

 1,2 

 

Fiscal Responsibility - The Board will pass a balanced budget without compromising the quality of education for students. 
Goals Assessment Progress Comp 

Plan 
Goal 

1. The Board will pass a balanced budget 
without adversely impacting the quality of 
education.  

The board will pass a budget within the Act 1 
guidelines. 

 4 

2. The Board will prioritize goals and funding 
for areas in the comprehensive plan.  

The board and administration will prioritize any 
expenditure reductions to protect the integrity of 
classroom instruction. 

 4 

3. The Board will support plans for use of 
federal ESSER funding.  

A final report detailing the various allocations will 
be shared with the Board and Community.  

 4 

4. The Board will support the Capital Projects 
plan and make revisions as necessary 
based on student enrollment.  

Capital projects to be completed to address 
enrollment increases include: 

● Begin construction of the Glen Acres 
renovation 

 4 
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Comprehensive Plan Goals-Goal One: Access to District Programming, Goal Two: Innovative Teaching and 
Learning, Goal Three: Secondary Master Scheduling, Goal Four: Fiscal and Capital Planning 
 

                                                   Page 6 of 6 

 

Board Approved: _________ 
 

Fiscal Responsibility - The Board will pass a balanced budget without compromising the quality of education for students. 
Goals Assessment Progress Comp 

Plan 
Goal 

● Begin the addition for Westtown-Thornbury 
● Begin the design phase for Mary C. Howse 
● Conduct analysis for new developments. 

 
5. The Board will support the administration 

seeking alternative funding sources to 
offset expenses.  

In addition to the state grants for coronavirus, the 
school district will seek funding from at least three 
other sources. 

 4 

 



   
 
 
MEMO from the Director of Business Affairs      

 
Date:  September 16, 2021 

TO:  School Board Members   

FROM: John Scully 

 
PROPERTY & FINANCE COMMITTEE 

MEMO AGENDA ITEMS – for September 27, 2021 
 
Unless I hear otherwise, the following items will be placed on the School Board 
“Consent Agenda” for the September 27, 2021 Board meeting.  Enclosed please find 
the attachments for all items. 
 
 
BOARD CONSENT ITEMS for September 27, 2021: 

• Approval of Revised Board Policy 606.3 Senior Tax Reduction Incentive  
Volunteer Exchange Program – formerly Retiree Substitute Volunteer 
Program, Second Reading  

• Approval of Revised Board Policy 805 Emergency Preparedness and   
Response – formerly Emergency Preparedness, Second Reading 
 

• Approval of Revised Board Policy 805.2 School Security Personnel, Second 
Reading 

 
 
 
 
 
 

cc:   Dr. Sokolowski & Cabinet 



WEST CHESTER AREA SCHOOL DISTRICT 
 

Property and Finance Committee 
 

MEMO ITEM 
 
 
 

Approval of Revised Board Policy 606.3 Senior Tax Reduction 
Incentive Volunteer Exchange Program – formerly Retiree 

Substitute Volunteer Program, Second Reading 
 
 
Attached for Board approval is the second reading of Revised Board Policy 
606.3 Senior Tax Reduction Incentive Volunteer Exchange Program. The first 
reading of the policy was approved in August.  No changes have been made 
to the second reading of this policy.    

 
 
If you have any questions, please feel free to reach out to me. 
 
John Scully 
Director of Business Affairs 
September 7, 2021 
 



 

 

 

 

 

 

  

Book Policy Manual

Section 600 Finances

Title Senior Tax Reduction Incentive Volunteer Exchange Program (formerly Retiree Substitute
Volunteer Program (RSVP))

Code 606.3

Status Second Reading

Adopted August 1, 2015

Last Reviewed March 23, 2015

Purpose
 
The West Chester Area School District offers a senior citizen tax rebate community service program
designed to assist senior citizens with the burden of real estate taxes. Seniors may volunteer their
services through the RSVP program. In return for their services, senior citizens may be entitled to a
rebate of property taxes in accordance with the following guidelines.
 
Guidelines
 
Eligibility for Senior Citizens
 
All individuals who: (a) are 62 60 years of age or older by December 31  of the year in which they are
volunteering service; (b) own residential real estate in the district in which they reside as their primary
residence upon which they pay school real property tax to the district and have resided within the
district for at least ninety (90) days; and (c) are willing to volunteer their services to the district in
accordance with the tax provisions of this policy shall be eligible for a tax rebate subject to the terms,
conditions, limitations, and exclusions set forth in this policy and in the Business Office Procedures
Manual.

Participants receiving other compensation from the district for their services shall not be
eligible for the tax credit. 
 
Volunteers shall be required to have state and federal criminal history reports and a child abuse
clearance statement on file at the district. Clearance fees shall be paid by the volunteer.[1][2]
 
Amount of Service
 
Volunteers are permitted to work up to a maximum of 70 hours per school year (July 1 through June
30). The hours to be worked either on a daily, weekly, or monthly basis are to be agreed upon by the
building principal, prior to the acceptance into the program, and will at all times be subject to change by
the supervising principal. To the extent that the volunteer wishes to exceed 70 hours of volunteer work,
they are encouraged to do so; however, it is understood that work beyond 70 hours will not result in any
additional rebate against school real property tax. The types of services that participants provide
through the program must enhance and provide a direct public benefit to the academic

st

http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=1&sctn=11&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=44&subsctn=0


program of the district. 3] The program may not replace or supplant existing employee
positions in the district.[29]
 
Credit Limitations
 
Property tax rebates will be made at the rate of $8.00 per volunteered hour. The maximum rebate
allowed per household is $560.00. This is based on 70 hours of volunteered service per household. All
tax bills will reflect the full amount due. The taxpayer will receive a check for the amount of the tax
rebate earned. Should a participant sell his/her property and not purchase another property within the
district, the rebate is forfeited. Tax rebates are not transferable to another individual. Only one
(1) participant per household shall be permitted in the program per fiscal year. The rebate
amount cannot exceed actual amount of taxes paid.
 
Funding
 
The district may seek private and public funding sources to support the program. [25] The
program cost will not be limited unless the Board so directs. This program will be in effect as long as
funds are available. The Board reserves the right to suspend or discontinue the program at any time
provided, however, participants who have earned rebates will be entitled to use them in accordance with
this policy.
 
Procedures
 
The Director of Business Affairs or designee is responsible for prescribing appropriate accounting
procedures of the RSVP, which shall be maintained in the Business Office Procedures Manual.

Legal 1. 24 P.S. 111

2. 23 Pa. C.S.A. 6344

23 Pa. C.S.A. 6301 et seq

Pol. 916
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WEST CHESTER AREA SCHOOL DISTRICT 
 

Property and Finance Committee 
 

MEMO ITEM 
 
 
 

Approval of Revised Board Policy 805, Emergency Preparedness and 
Response – formerly Emergency Preparedness – Second Reading 

 
 
Attached for Board approval is the second reading of Revised Board Policy 
805, Emergency Preparedness and Response. The first reading of the policy 
was approved in August.  No changes have been made to the second 
reading of this policy.    

 
 
If you have any questions, please feel free to reach out to me. 
 
Kevin Campbell 
Director of Facilities and Operations 
September 7, 2021 
 



 

 

 

 

 

 

  

Book Policy Manual

Section 800 Operations

Title Emergency Preparedness and Response formerly Emergency Preparedness

Code 805

Status Second Reading

Adopted August 1, 2015

Last Revised December 16, 2019

Purpose
 
The Board recognizes its responsibility to safeguard the health and welfare of district students and
employees. Therefore, the Board shall provide the facilities, equipment, and training necessary to
minimize the effects of all hazards and emergencies, including but not limited to natural disasters,
hazardous chemicals, fires, weapons, bomb threats, terrorism, communicable diseases, and pandemics.
Advance planning and comprehensive implementation are key components in ensuring the protection of
the school community.[1]
 
Authority
 
The district, in cooperation with the county Emergency Management Agency and the Pennsylvania
Emergency Management Agency (PEMA), shall develop and implement a comprehensive disaster
response and emergency preparedness plan, consistent with the guidelines developed by the
Pennsylvania Emergency Management Agency and other applicable state requirements.[2][3]
 
The Superintendent shall also utilize the resources of and comply with the requirements of the
Pennsylvania Department of Health, and the Pennsylvania Department of Education and local law
enforcement agencies.[4]
 
The Superintendent shall ensure that emergency preparedness, and emergency evacuation and
school security drills are conducted, minimally at intervals required by state law.[3][5][6]
 
Definitions
 
School security drill – a planned exercise, other than a fire drill or natural disaster drill, designed to
practice procedures to respond to an emergency situation that may include, but is not limited to, an act
of terrorism, armed intruder situation or other violent threat.[5]
 
School Safety and Security Assessment – a strategic evaluation of a school entity’s facilities and
programs used to identify potential safety and security threats.[7]
 
Delegation of Responsibility
 
The Superintendent or his/her designee shall collaborate with relevant stakeholders, including
parents/guardians, staff, community agencies, local law enforcement agencies, and first responders,
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during the development and implementation of the emergency preparedness plan.
 
District staff shall be trained to assist in implementing the emergency preparedness plan.
 
The Superintendent or his/her designee shall implement a communication system to notify
parents/guardians of the evacuation of students and to alert the entire school community when
necessary.
 
Annually, by April 10, the Superintendent shall certify that emergency and evacuation drills have been
conducted in the manner prescribed by law.[5]
 
In accordance with state law and regulations, the Superintendent shall execute a memorandum of
understanding with each local police department that has jurisdiction over school property.[4][8][9]
 
The Superintendent or designee shall periodically complete a School Safety and Security Assessment in
accordance with the provisions of law.[7][10]
 
Guidelines
 
Emergency Planning 
 
The emergency preparedness plan shall be maintained in each district building; be reviewed at least
annually; and be modified as necessary. A copy of the plan shall be provided to the county Emergency
Management Agency, each local police department, and each local fire department that have jurisdiction
over school property. The fact that an emergency preparedness plan exists shall be communicated to
students, parents/guardians, the community, and other relevant stakeholders.[2][3][11]
 
Appropriate information regarding the emergency preparedness plan shall be communicated
to students, parents/guardians, staff, the community and other relevant stakeholders.
 
Annually, by September 30, the district shall assemble information required by state law to assist local
police and fire departments in responding to an emergency. The required information shall be deployed
immediately to the Incident Command Post in the event of an emergency incident or disaster.[2][3][4]
 
Schools and school buses or transportation vehicles owned or leased by the district shall be
made available to local, county, and state officials for emergency planning and exercises.
 
Continuity of Student Learning/Core Operations
 
In the event of an emergency, local, county, or state officials may require that schools be closed to
serve as mass-care facilities or to mitigate the spread of infection or illness. Local, county, or state
officials may also utilize district-owned buses and other transportation vehicles, if any.[3][12][13]  The
Superintendent or designee shall determine whether schools shall be closed, or the
educational program suspended, to safeguard student and staff health and safety.
 
State officials may also direct schools to close in order to mitigate the spread of infection or
illness in designated emergencies.
 
The district shall make provisions in the emergency preparedness plan for the continuity of student
learning during school closings or excessive absences, in accordance with the law. Such alternatives
Instructional activities may include:[14][15]

1. Web-based district instruction; 
 

2. Telephone trees; 
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3. Mailed lessons and assignments; and/or 
 

4. Instruction via local television or radio stations.

The continuity of core operations such as payroll and ongoing communication with students and
parents/guardians shall be an essential part of the emergency preparedness plan.
 
Education and Training
 
Students and staff members shall be instructed and shall practice how to respond appropriately to
emergency situations.[5][6]
 
Effective infection control and prevention education and procedures, such as frequent hand washing and
cough/sneeze etiquette, shall be encouraged continually to help limit the spread of germs at district
schools.[16][17]
 
The district shall provide mandatory training to school employees on school safety and security based
on the district’s needs and in accordance with law. Training shall address any combination of one (1) or
more of the following areas:[18][19][20]

1. Situational awareness. 
 

2. Trauma-informed approaches.[20] 
 

3. Behavioral health awareness. 
 

4. Suicide and bullying awareness.[21][22] 
 

5. Substance use awareness.[23][24] 
 

6. Emergency training drills, including fire, natural disaster, active shooter, hostage situation and
bomb threat.[25] 
 

7. Identification or recognition of student behavior that may indicate a threat to the safety of the
student, other students, school employees, school facilities, the community or others.

Employees are required to complete a minimum of three (3) hours of training every five (5) years.[19]
 
Required Drills
 
Emergency Preparedness Drill -
 
The Board directs district schools to conduct a disaster response or emergency preparedness plan drill
at least annually, in accordance with the provisions of law.[3]
 
Fire Drills -
 
The Board directs each district school to conduct fire drills at least once a month during the school year,
in accordance with the provisions of law.[5][6]
 
School Security Drills -
 
The Board directs each district school to conduct a school security drill within ninety (90) days of the
beginning of each school year. The school security drill shall be conducted while school is in session,
with students present.[5]
 
The school security drill may take the place of a fire drill for the month in which it is conducted.
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The Superintendent or designee may conduct additional school security drills in district schools after the
first ninety (90) days of the school year. Up to two (2) additional school security drills per school year
may be conducted in place of the required fire drills for the month in which they are conducted.[5]
 
The Superintendent or designee shall:[5]

1. Oversee instruction and training of students and school employees in procedures for conducting
school security drills and responding to emergency situations. 
 

2. Notify and request assistance from local law enforcement and the emergency management agency
prior to conducting a school security drill. 
 

3. Notify parents/guardians of the students attending the school building where the school security
drill is scheduled in advance of conducting the drill.

Bus Evacuation Drills -
 
Bus evacuation and safety drills shall be conducted in accordance with the provisions of law.[5][26]
 
Safe2Say Something Program
 
The Board directs the Superintendent or designee to develop procedures for assessing and responding
to reports received from the Safe2Say Something anonymous reporting program, in accordance with
law. The procedures shall establish a framework within which district administration and staff will
respond to program reports, coordinate with the county emergency dispatch center(s) and local law
enforcement, and provide appropriate assessment and response for the safety and security of students,
staff and school facilities.[27]

http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=17&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=17&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=17&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=75&div=0&chpt=45&sctn=52&subsctn=0
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13D&sctn=3&subsctn=0


Legal 1. Pol. 705

2. 22 PA Code 10.24

3. 35 Pa. C.S.A. 7701

4. Pol. 805.1

5. 24 P.S. 1517

6. 24 P.S. 1518

7. 24 P.S. 1301-B

8. 22 PA Code 10.11

9. 24 P.S. 1303-A

10. 24 P.S. 1303-B

11. 24 P.S. 1302.1-A

12. Pol. 804

13. 35 Pa. C.S.A. 7301 et seq

14. 24 P.S. 1501

15. 24 P.S. 1506

16. Pol. 203

17. Pol. 203.1

18. 24 P.S. 102

19. 24 P.S. 1310-B

20. Pol. 333

21. Pol. 249

22. Pol. 819

23. Pol. 227

24. Pol. 351

25. Pol. 805

26. 75 Pa. C.S.A. 4552

27. 24 P.S. 1303-D

24 P.S. 1205.7

20 U.S.C. 7112

20 U.S.C. 7118

20 U.S.C. 7801

Pol. 146

Pol. 236

Pol. 709

Pol. 810

Pol. 909
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WEST CHESTER AREA SCHOOL DISTRICT 
 

Property and Finance Committee 
 

MEMO ITEM 
 
 
 

Approval of Revised Board Policy 805.2, School Security Personnel, 
Second Reading 

 
 
Attached for Board approval is the second reading of Revised Board Policy 
805.2, School Security Personnel. The first reading of the policy was 
approved in August.  No changes have been made to the second reading of 
this policy.    

 
 
If you have any questions, please feel free to reach out to me. 
 
Kevin Campbell 
Director of Facilities and Operations 
September 7, 2021 
 



 

 

 

 

 

  

Book Policy Manual

Section 800 Operations

Title School Security Personnel

Code 805.2

Status Second Reading

Adopted December 16, 2019

Authority
 
The Board shall employ, contract for and/or assign staff to coordinate the safety and security of district
students, staff, visitors and facilities.
 
Definitions
 
School security personnel - school police officers, school resource officers and school security guards.
[1]
 
School Resource Officer (SRO) - a law enforcement officer commissioned and employed by a law
enforcement agency whose duty station is located in the district and whose stationing is established by
an agreement between the law enforcement agency and the district.[1]
 
School Security Guard - an individual employed by the district or a third-party vendor or an
independent contractor who is assigned to a school for routine safety and security duties,
and has not been granted powers by the court to issue citations, detain individuals or
exercise the same powers as exercised by police of the municipality in which the school
property is located, in accordance with law. An independent contractor or individual
employed by a third-party vendor contracted with the district shall meet the requirements of
contracted services personnel, in accordance with Board policy, and the provisions of
applicable law.118[20]41]
 
Independent contractor - an individual, including a retired federal agent or retired state, municipal or
military police officer or retired sheriff or deputy sheriff, whose responsibilities, including work hours,
are established in a written contract with the district for the purpose of performing school security
services.[1]
 
Third-party vendor - a company or entity approved by the Office for Safe Schools of the PA
Department of Education or the PA Commission on Crime and Delinquency that provides school security
services in accordance with law.[1]
 
Delegation of Responsibility
 
The Superintendent shall appoint a school administrator to serve as the School Safety and Security
Coordinator, in accordance with law.[2]
 
The School Safety and Security Coordinator shall report directly to the Superintendent, and shall be
responsible for the following:[2]
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1. Oversee all school police officers or contract agreements with local police and School Resource
Officers (SROs). 
 

2. Review and provide oversight of all Board policies, administrative regulations and procedures
related to school safety and security, and ensure compliance with federal and state laws and
regulations regarding school safety and security. 
 

3. Coordinate training and resources for students and staff related to situational awareness, trauma-
informed approaches, behavioral health awareness, suicide and bullying, substance abuse, and
emergency procedures and training drills, including fire, natural disaster, active shooter, hostage
situation, bomb threat, and all hazard disasters.[3][4][5][6][7][8][9] 
 

4. Coordinate a tour of the district’s buildings and grounds biennially, or when a building is first
occupied or reconfigured, with law enforcement and first responders responsible for protecting and
securing the district to discuss and coordinate school safety and security matters. 
 

5. Serve on the district's threat assessment team(s) and participate in required training
and the threat assessment process [10] [11] 
 

6. Serve as the liaison with law enforcement and other state committees and agencies on matters of
school safety and security. 
 

7. Coordinate School Safety and Security Assessments and respond to School Safety and Security
surveys, as applicable.[8][10]

By June 30 of each year, the School Safety and Security Coordinator shall make a report to the Board at
an executive session on the district’s current safety and security practices, and identify strategies to
improve school safety and security.[2][11]
 
The Board directs the School Safety and Security Coordinator to include the following information in the
annual report:

1. Threat assessment team information, including verification of compliance with law and
regulations, the number and composition of the district's threat assessment team(s),
the total number of threats assessed in the past year and any additional information on
threat assessment required by the Superintendent or designee, in accordance with
Board policy.[10][11] 
 

2. Safe2Say Something aggregate data, including a breakdown of Life Safety and Non-Life Safety
reports received. 
 

3. Behavioral health and school climate information, including aggregate data from surveys and
assessments issued in the district, information on referrals and services accessed by students and
families, and identification of additional resources needed in the district.[12] 
 

4. Office for Safe Schools reports for the previous year(s) and/or data collected to date for the
current year. 
 

5. Updates regarding the district’s Memorandum of Understanding with local law enforcement
agencies.[13] 
 

6. Updates to laws, regulations and/or Board policies related to school safety and security. 
 

7. Information on grants or funding applied for and/or received in support of school safety and
security efforts.

A copy of the report shall be submitted to the state’s School Safety and Security Committee.[2]
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The Superintendent or designee shall implement job descriptions and procedures to address the
responsibilities and requirements specific to each category of school security personnel in carrying out
their duties.
 
School security personnel shall carry weapons, including firearms, in performance of their duties only if,
and to the extent, authorized by the Board, including as provided in an agreement with a law
enforcement agency for the stationing of a School Resource Officer or in a contract with an independent
contractor or third-party vendor approved by the Board.
 
Guidelines
 
School Police Officers
 
The district shall contract with local law enforcement or a third party vendor for police coverage in its
buildings and apply to the appropriate court for appointment and powers of authority, in accordance
with the provisions of law.[1][14][15][16][17][18]
 
School Resource Officers (SROs)
 
The district shall establish an agreement with local municipal governments or third party vendors, in
accordance with the provisions of law, for the assignment of a School Resource Officer(s) to specified
district schools.[1][19]
 
The agreement shall address the powers and duties conferred on SROs, which shall include but not be
limited to:[20]

1. Assist in identification of physical changes in the environment which may reduce crime in or
around a school. 
 

2. Develop and educate students in crime prevention and safety. 
 

3. Train students in conflict resolution, restorative justice and crime awareness. 
 

4. Address crime and violence issues, gangs and drug activities affecting or occurring in or around a
school. 
 

5. Other duties as agreed upon between the district and municipal agency.

Prior to assignment in the district, the district shall confirm that the law enforcement agency
has completed a law enforcement agency background investigation and received the SRO's
separation record, when required, in compliance with applicable law and regulations. The
district shall coordinate with the law enforcement agency in making required reports
regarding hiring and separation, and maintaining all required records, in accordance with
applicable law and regulations. [2630]
 
SROs shall successfully complete required training, in accordance with law.[20]
 
School Security Guards
 
The district shall employ or contract for one or more security guards, in accordance with the
provisions of law. [1[19][20]41]
 
School security guards shall provide the following services, as directed by the district:[41]
 
    1. School safety support services.
 
    2. Enhanced campus supervision.
 
    3. Assistance with disruptive students.
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    4. Monitoring visitors on campus.
 
    5. Coordination with law enforcement officials including school police offices and including
SROs.
 
    6. Security functions which improve and maintain school safety.
 
School security guards shall successfully complete required training, in accordance with law,
and applicable staff training in accordance with Board policy.[41]
 
School security guards authorized to carry a firearm shall maintain an appropriate license
and successfully complete required firearm training in accordance with law.[41]
 
The district shall make reports regarding hiring and separation, and shall maintain all
records, as required for a law enforcement agency, in accordance with applicable law and
regulations.
 
 
 
 
 



Legal 1. 24 P.S. 1301-C

2. 24 P.S. 1309-B

3. Pol. 146

4. Pol. 227

5. Pol. 236

6. Pol. 249

7. Pol. 351

8. Pol. 805

9. Pol. 819

10. 24 P.S. 1305-B

11. Pol. 006

12. Pol. 235

13. Pol. 805.1

14. 24 P.S. 1302-C

15. 24 P.S. 1310-C

16. 24 P.S. 1311-C

17. Pol. 304

18. Pol. 818

19. Pol. 909

20. 24 P.S. 1313-C

24 P.S. 1303-C

24 P.S. 1304-C

24 P.S. 1305-C

24 P.S. 1306-C

24 P.S. 1307-C

22 PA Code 10.23

22 PA Code 14.104

22 PA Code 14.133

42 Pa. C.S.A. 8953

53 Pa. C.S.A. 2301 et seq

Pol. 113.2

Pol. 705

Pol. 709

Pol. 907
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